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The Unmet Need



The Pilot
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Pilot Overview
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InnovationWorks is a workforce 
automation tool for everyone.

• Accelerate the speed for innovation 
to meet decarbonization initiatives

• Manage a larger portfolio with 
fewer resources

• Spend capital on the right projects
• Support DEI initiatives to support a 

culture of innovation 



The Challenge
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The challenge we set out to solve:
• Test software that can automate, measure and track their innovation programs 

and investment to drive growth and share learnings across the operating 
companies.

• Affordably speed and scale innovation efforts based on real measurable data, KPIs 
and metrics. 

• Explore use of AI and cultural measurement tools drive learnings in the cohort.



Results
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• Data mapped & reported
• Process standardized
• Faster, data-backed decisions



What’s Next



What’s Next for Our Cohort 

Final culture findings to be reported 
and discussed in our last cohort mtg 
with Linda Hill 11/6!



What’s Next for InnovationForce

• We advanced our product offering 
from a Teams based environment into 
a SaaS based environment to 
improve the innovators’ experience

• Launched “The Hangar” today, open 
to the entire industry to find 
challenges and solutions in a simple, 
easy and intuitive way 

• SaaS with all feedback incorporated 
from this cohort available Jan 2024.
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Join us at www.innovationforce.io/thehanger
Free access to all energy professionals!

http://www.innovationforce.io/thehanger


Are You Managing Innovation in a Spreadsheet?
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Ditch the spreadsheet!
1. Send us your spreadsheet.
2. We’ll map and upload your 

data in a dashboard
3. We’ll create an “end of year” 

report on your innovation 
program.

4. You can get REAL data to set 
baseline targets to measure 
performance in 2024. 
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THE
TEAM



Our Team
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Thank you to our amazing cohort sponsors:
• Chris Gilbert; Central Hudson, Director of R&D and Innovation; Project Sponsor
• Kevin Woodbury; Fortis Inc.; VP, Innovation & Technology; Executive Sponsor
• Allegra Hodges, Head of Strategic Innovation, PGE; Project Sponsor
• Larry Bekkedahl, SVP, Advanced Energy Delivery, PGE; Executive Sponsor
• Ben Arwine; Global Innovation Effectiveness Lead; Project Sponsor



Thank-You!!!
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