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The Challenge

Utilities face a challenge to scale their energy 
efficiency and decarbonization programs to 
meet their corporate decarbonization goals. 

1. Utilities are looking for innovative 
approaches to engage and motivate their 
employees towards energy efficiency and 
decarbonization. 

2. Consumers need feedback on their energy 
use and how to employ energy conservation 
as part of their day-to-day activities. 

3. Employees need to be incentivized for 
achieving higher performance and an 
opportunity to provide examples of their 
experience for others to emulate.
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The Technology Solution
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MeterLeader gamifies saving energy at home by using real-time utility data and behavior science. We’re like a 
Fitbit Corporate Wellness Program, but instead of steps we measure kWh, therms, and CO2 emissions. 



The Pilot

4



Pilot Overview

5

Key Objective: 
Can engaging Ameren employees in a 3 month 
MeterLeader Home Energy Challenge result in 
significant participation, engagement, and 
energy/carbon savings? 

Key Deliverables: 
1. Integration of Ameren electric and gas data 
2. Marketing Challenge & Recruiting Employees 
3. Building & Launching the Challenge Page
4. Running Challenge for 3 months 
5. Rewarding winners at end of Challenge
6. Delivering Data Extract of Challenge Results



Pilot Results PTD

1. Data Integration:
• MeterLeader has integrated Ameren 

electric and gas consumption data for 
selected participants via SFTP 

2.Marketing Challenge & Recruiting 
Employees: 
• 3 Yammer posts, Sharepoint Page, and 

Virtual Kickoff Event
• Resulting in 41 Ameren employees initially 

requesting to participate in the Challenge

3.Building & Launching the Challenge Page:
• Challenge Page will launch and Challenge 

will officially begin in early November
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Learnings to Date
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• Utility Data Integration:
• Ensure that data integration approach is approved by Utility’s Cyber Security Team at the 

start of pilot implementation

• Challenge Participation: 
• Message Challenge in a way that makes individuals feel like they are part of something 

bigger than themselves 
• Prizes are important to highlight 
• Keep the Challenge sign up process as simple as possible
• MeterLeader will consider working with a Corporate Internal Marketing specialist to 

develop custom marketing campaigns for future pilots



What’s Next



What’s Next
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• Launching and completing the Challenge Pilot from 
November 2023 - January 2024

• Ideal Outcome - Challenge Pilot demonstrates that 
MeterLeader Challenge approach results in 
engagement and savings, which can then be 
replicated by other utilities.

• For further scaling, MeterLeader would benefit from 
access to standardized Utility data APIs, Utility 
adoption of Banking/Fintech best practices like App 
Passwords, or utilization of embedded link 
technologies. 

• EPRI will continue to work with MeterLeader as part of 
its Connected Communities project.

• MeterLeader will fundraise for seed investment in 
2024. 



Questions?
For more information contact:

Natalie Zandt, MeterLeader
714.290.4107
nzandt@meterleader.com
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